N.SUBRAMONIAN
Qatar : +974-74085791 (M)
E-Mail: nsm_85@rediffmail.com
Skype Id : subumech
PROFESSIONAL SYNOPSIS
· A dynamic professional with over 13 years of experience in the areas of Execution & Planning of Oil & gas Maintenance and Construction Sector.
· Strong ability to master a situation quickly, highly knowledgeable in a wide variety of professional disciplines and expert at organising & directing turnaround situations
· Extensive international experience in Planning & Scheduling, Project Control, Cost Control, Project Management, Estimation, & Quantity Survey in Oil and gas, Petrochemical, Pipeline, Storage Tank, Shutdown works. 
· Particular experience in development and implementation of Planning & Scheduling , Project Control procedures, Cost Control procedures, Project Management System implementation.
ACADEMIC CREDENTIALS

· Diploma in Mechanical Engineering in 2003 from Govt. Polytechnic College, Tamil Nadu. India.
· B.Tech Graduation in Mechanical Engineering from J.R.N Rajasthan Vidyapeeth University (Udaipur) - 2010

                                                  CERTIFICATION CREDENTIALS

· Association of Project Management Introductory certificate

· Course Completed of Project Management Professional Certificate
· Primavera – P6

· ASNT Level – II, RT; UT; MPT & DPT 
COMPUTER SKILLS
· MS Office: Excel, Word, OneNote, Outlook, PowerPoint.
· Project Management: PRIMAVERA P6 MS Project 2007, MS Visio 2007, SAP Project System.
· CAD : AutoCAD
	EMPLOYMENT HISTORY


          Presently employed through M/s Cape East Limited to behalf of M/s RASGAS LIMITED            Planning Engineer / Project Engineer for Onshore Maintenance facilities from period of April 2013 to till date.

	Jan 2011 to Jan 2013
	Planning Engineer
	M/s. NSH Corporation, Saudi Arabia
	BECHTELSAMSUNG

	May 2010 to Jan 2013
	Planning Engineer
	M/s. Third Eye Inspection Service, India
	VISHAY, AUDCO

	Dec 2009 to Mar 2010
	Project Engineer
	M/s. Radas Elect. Water Heater L.L.C, Sharjah

	Jun 2005 to Nov 2009
	Junior Engineer
	M/s. K.R.R Engineering PVT Ltd, India

	June 2003 to Feb 2005
	QC Inspector-NDT
	M/s. Madras General Fabricators, India


Career Objective:

Looking for a challenging career and assignments in the field of project engineering & management in industrial projects and infrastructure sector to utilize my skills in an organization which offers professional growth while being flexible and innovative and to be recognized as an efficient & competent individual having good interpersonal, technical and managerial skills.

Task & Duties
· Developed Project Plans and Schedules through Primavera & MS Office tools.
· Establishing the Baseline and Three weeks Look Ahead Schedule for controlling the project.

· Establishing and implementing procedures for monitoring, measuring and reporting progress of work.

· Evaluated and communicated the results of Work Front Analysis, What If Analysis and Delay Analysis.
· Providing recommendations when actual progress deviates from scheduled progress so that work may be re-scheduled or accelerated to provide for on-time completion.

· Conducted work planning meetings and progress review meetings with Client, Subcontractor and Project team, highlight and liaise critical issues and constraints to expedite the progress.
· Survey the site and estimate the volume of work executed and to be executed.

· Estimate the timely requirement of materials, manpower, equipments and other resources required for project.

· Allocate & monitor Resources in coordination with execution team for efficient utilization.
· Review contractual documents with respect to scope of work, specification, method of measurement and billing terms and Invoice Preparation.
· Monitor Scope of Work Bill of Quantities. Issue Cost Estimates & Changer Order request on any additional scope on contract.
· Preparation, Monitoring and coordination for the Engineering clarifications (Technical Queries).
· Ensuring the quality of work according to the desired specification
· Monitor, evaluate and control during execution of work and recommend preventive/ corrective measures if necessary.

· Prepared Daily, Weekly, Monthly Status Reports and customized planning reports
· Layout area. Checking the dimensions of the pipe as per the drawing and instruct to pipe

· Handling the Materials with good rigging practices without damage the pipe or other materials in the fabrication shop.

· Check fit up, Internal & external alignment of pipe V-groove, weld metals thickness etc

· Review and execute Stress Analysis of weld metals, welding, radiography film and final acceptances of the pipe.

· Check Storage of filler materials, equipment to used, weld joint preparation etc.

· Monitoring welder’s performance report to minimize the rejection percentage.
PROFESSIONAL TRAINING

· Safety Induction.

· Hydrogen Sulfide (H2s)

· Permit to work.-Basic

· Permit to work.-Signatory

· Job safety analysis.

· Confined space

· Ras Gas Procedure

PERSONAL DETAILS
Date of Birth

:
16 April 1985
Sex & Marital Status
:
Male & Single
Nationality

:
Indian

Passport No                    :            M3968923
Passport expiry     
:            17-Feb-2025
Languages Known
:            English, Hindi, and Tamil & Malayalam

Driving License No        :            28535645585 (Qatar)

DECLARATION:

                     I hereby assure that the above-furnished details are true to the best of my knowledge.

Place:

Date:                                                                               [N.SUBRAMONIAN]
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